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T R U E B L O O D C L A S S  M E M B E R S  A R E  D E F I N E D  A S  
I N D I V I D U A L S  W H O  A R E  N O W  O R  H A V E  A  H I S T O R Y  O F  

W A I T I N G  I N  J A I L  F O R  E I T H E R  C O U R T  O R D E R E D  I N  
J A I L  E V A L U A T I O N  O F  C O M P E T E N C Y  T O  S T A N D  T R I A L  

O R  C O U R T  O R D E R E D  A D M I S S I O N  F O R  I N P A T I E N T  
E V A L U A T I O N  O R  R E S T O R A T I O N  S E R V I C E S .  T R U E B L O O D

C L A S S  M E M B E R S  M A Y  B E  C H A R G E D  W I T H  
M I S D E M E A N O R S  O R  F E L O N I E S .  C L A S S  M E M B E R S  

I N C L U D E  P E R S O N S  W H O  H A V E  O N E  O R  M O R E  O F  T H E  
F O L L O W I N G  C O N D I T I O N S  T H A T  I M P A C T  T H E I R  

C O M P E T E N C Y  T O  S T A N D  T R I A L :  M E N T A L  H E A L T H  
A N D / O R  S U B S T A N C E  U S E  C O N D I T I O N S ;  I N T E L L E C T U A L  

A N D  D E V E L O P M E N T A L  D I S A B I L I T I E S ;  T R A U M A T I C  
B R A I N  I N J U R I E S ;  O R  O T H E R  C O G N I T I V E  I M P A I R M E N T S  

D U E  T O  A G E ,  I N J U R Y  O R  D I S E A S E .
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Trueblood Class Members



U N D E R  T H E  D I R E C T I O N  O F  T H E  U S  D I S T R I C T  C O U R T ,  
P L A N N I N G  F O R  T R U E B L O O D  D I V E R S I O N  S E R V I C E S  

W A S  A N D  C O N T I N U E S  T O  B E  A  J O I N T  E F F O R T  O F  T H E  
P A R T I E S  A N D  T H E  C O U R T  M O N I T O R .  

P L A N S ,  P R I O R I T I E S  A N D  S E L E C T I O N S  R E P R E S E N T  
C O N S E N S U S  O F  T H E  

T R U E B L O O D  D I V E R S I O N  S E R V I C E S  W O R K I N G  
G R O U P .

Trueblood Diversion Services Plan 
Summary
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Process and Inputs Content and Outputs

 Judge Pechman directs development 
of a Diversion Services Plan built by 
Working Group to guide 
disbursement of fines.

 Working Group develops 
Environmental Scan of research 
literature and service landscape, 
incorporating survey data on class 
member needs, stakeholder and class 
member views.

 Group consults GAINS Center and 
other national experts.

 Consensus is operative mode.
 Transparent, accountable process 

employs standardized selection 
criteria and evaluation tools.

 Diversion Services goals and intended 
impacts set to benefit class members.

 Profile of class member characteristics 
and needs drives Diversion Services 
priorities.

 Priorities organized within established 
framework of Sequential Intercept 
Mapping.

 Selection criteria set to favor evidence 
based practices and readiness.

 Phase I, II and III Requests for 
Proposals.

 Phase I and II awards; III pending.

 Standardized terms, conditions and 
reporting requirements.

Trueblood Diversion Services Plan Summary
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T H E  T R U E B L O O D  D I V E R S I O N  S E R V I C E S  W O R K G R O U P

S E T  G O A L S  B A S E D  O N  A N  A N A L Y S I S  O F  C L A S S  M E M B E R  
C H A R A C T E R I S T I C S  A N D  N E E D S  A N D  E M E R G I N G  
S C I E N T I F I C  E V I D E N C E  A N D  B E S T  P R A C T I C E S  I N  

C R I M I N A L  J U S T I C E  D I V E R S I O N .  G O A L S  A L I G N  W I T H  T H E  
O B J E C T I V E S  O F  T H E  U S  D I S T R I C T  C O U R T  O R D E R S .  

Trueblood Diversion Services Goals
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Class Member 
Characteristics

Diversion Services 
Program Goals

SCQISH Meeting: Trueblood Diversion Services

 67% had two to five prior competency 
services in four years and 24% has 
more than six prior.

 91% has one prior arrest in last year 
and 73% has at least two priors. 

 62% used outpatient mental health, 
43% used residential and 46% used 
crisis services in the prior year.

 While 43% were diagnosed, only 4% 
used outpatient substance use 
treatment, 2% used residential, and 1% 
used detox in the prior year.

 A majority were homeless or unstably 
housed when evaluated.

 Prevent deeper class member 
involvement in and recidivism in 
the criminal justice system.

 Reduce demand for competency 
services.

 Minimize the harm inflicted on 
class members by reducing 
criminal justice involvement and 
long term incarceration rates .

 Serve class members in the least 
restrictive environment.
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Trueblood Class Members and Services Goals



T H E  P H A S E  I  T R U E B L O O D D I V E R S I O N  
S E R V I C E S  R F P  W A S  D E S I G N E D  T O  S U P P O R T  A  
T R A N S P A R E N T  A N D  A C C O U N T A B L E  P R O C E S S  

F O R  S O L I C I T A T I O N  A N D  S E L E C T I O N  O F  
G R A N T E E S  T O  P R O V I D E  D I V E R S I O N  S E R V I C E S  

A T  I N T E R C E P T  P O I N T S  T W O  A N D  F O U R .

Phase I RFP Objectives 
and Selection Results
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RFP Objectives Selection Results
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 Funding of Post-
booking Diversion 
Services at intercept 
point two

 Funding of Re-entry 
Services and 
Community Support to 
reduce recidivism at 
intercept point four

 Five selected of 11 bidders

 King County 
BHO/Community House

 Yakima 
County/Comprehensive

 Great Rivers BHO

 Snohomish 
County/Sunrise Services

 Kitsap Mental Health
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Phase I RFP Objectives and Selection Results



T H E  P H A S E  I I  T R U E B L O O D D I V E R S I O N  S E R V I C E S  
R F P  W A S  D E S I G N E D  T O  S U P P O R T  A  

T R A N S P A R E N T  A N D  A C C O U N T A B L E  P R O C E S S  F O R  
S O L I C I T A T I O N  A N D  S E L E C T I O N  O F  G R A N T E E S  T O  

P R O V I D E  D I V E R S I O N  S E R V I C E S  A T  I N T E R C E P T  
P O I N T S  T W O  A N D  F O U R .

Phase II RFP Objections and 
Selection Results

SCQISH Meeting: Trueblood Diversion Services

10



RFP Objectives Selection Results

SCQISH Meeting: Trueblood Diversion Services

 Funding of Post-
booking Diversion 
Services at intercept 
point two

 Funding of Re-entry 
Services and 
Community Support to 
reduce recidivism at 
intercept point four

 Pierce County

 Catholic Charities of 
Central Washington

 Thurston Mason BHO
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Phase II RFP Objectives and Selection Results



T H E  P H A S E  I I I  T R U E B L O O D D I V E R S I O N  
S E R V I C E S  R F P  W A S  D E S I G N E D  T O  S U P P O R T  A  
T R A N S P A R E N T  A N D  A C C O U N T A B L E  P R O C E S S  

F O R  S O L I C I T A T I O N  A N D  S E L E C T I O N  O F  
G R A N T E E S  T O  P R O V I D E  D I V E R S I O N  S E R V I C E S  

A T  I N T E R C E P T  P O I N T S  O N E  A N D  F I V E .

Phase III RFP Objectives 
and Pending Process
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RFP Objectives Pending Process
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 Funding service 
enhancements for 
Crisis Intervention 
Teams (CIT) at 
intercept point one

 Funding of Community 
Services to reduce 
recidivism at intercept 
point five

 Nine Letters of Intent

 Proposals due 12/22

 Committee Review and
Orals Selection ½

 Orals Presentation 1/8

 Grantee 
Recommendations 1/16

 Submission to Court 2/1
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Phase III RFP Objectives and Pending Process



T H E  U S  D I S T R I C T  C O U R T  D E T E R M I N E D  T H A T  
T H E  T R U E B L O O D P L A I N T I F F S  S H O U L D  

D I R E C T  T H E  E X P E N D I T U R E  O F  F U N D S  T O  T H E  
B E N E F I T  O F  T H E  C L A S S  M E M B E R S .  T H E  

P L A I N T I F F S  C H O S E  T H E  S E A T T L E  
F O U N D A T I O N  A S  A  F I S C A L  I N T E R M E D I A R Y  

A N D  G R A N T  A D M I N I S T R A T O R .

T H E  U S  D I S T R I C T  C O U R T  O R D E R E D  T H E  
C O U R T  M O N I T O R  T O  O V E R S E E  T H E  

I M P L E M E N T A T I O N  A N D  O P E R A T I O N  O F  
T R U E B L O O D  D I V E R S I O N G R A N T  P R O G R A M S .

Funds Administration and 
Monitoring Oversight
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Funds Administration Monitoring Oversight

SCQISH Meeting: Trueblood Diversion Services

 Court Ordered Fund 
Disbursement

 Seattle Foundation 
Contract with Plaintiffs

 Standard Grant 
Agreement

 Monthly Data Reports

 Quarterly Performance 
Reports

 Experienced Team

 Standard Protocol

 Integration of Reports

 Quarterly Site Visits

 Written Reports

 Technical Support

 Learning Community

15

Fund Administration and Monitoring Oversight



T H E  C O U R T  M O N I T O R  W O R K E D  W I T H  T H E  
T R U E B L O O D  D I V E R S I O N  S E R V I C E S  W O R K I N G  G R O U P  

T O  D E V E L O P  A  M O N T H L Y  A N D  Q U A R T E R L Y  
R E P O R T I N G  S T R U C T U R E  T O  P R O M O T E  P E R F O R M A N C E  

A C C O U N T A B I L I T Y  A N D  P R O D U C E  D A T A  F O R  
I M P L E M E N T A T I O N  A N D  O U T C O M E S  E V A L U A T I O N .  

Performance Accountability and 
Data Reporting
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Performance 
Accountability

Data Reporting

SCQISH Meeting: Trueblood Diversion Services

 Number served
 Clients screened, 

admitted, retained, 
discharged, dropped out

 Individual and average 
length of stay

 Number diverted from 
competency services

 Number triaged to civil 
services

 Age, gender, race, ethnicity

 Diagnoses and health status

 Housing and Employment

 Income and Insurance

 Prior and current arrests and 
legal status

 Competency and LRA

 Rates of participation in 
evidence based treatment 
and disability support 
services
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Performance Accountability and Data Reporting



I M P L E M E N T A T I O N  O F  A  T R U E B L O O D  D I V E R S I O N  
S E R V I C E S  L E A R N I N G  C O M M U N I T Y  A N D  

T H E  D E S I G N  O F  T H E  O U T C O M E  E V A L U A T I O N  

A R E  P E N D I N G  A C T I V I T I E S .

Learning Community and 
Outcome Evaluation
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Learning Community Outcome Evaluation

SCQISH Meeting: Trueblood Diversion Services

 Learning communities 
share knowledge, 
implementation 
challenges and solutions

 Grantees seeking this 
form of mutual support

 Diversion Services 
Working Group planning 
approach

 US District Court 
requirement

 Groundwork laid in 
data reporting and 
performance 
accountability 

 Diversion Services 
Working Group 
planning approach
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Learning Community and Outcome Evaluation



S I N C E  I T S  I N C E P T I O N ,  T H E  T R U E B L O O D  
D I V E R S I O N  S E R V I C E S  P L A N ,  A P P L I C A N T  

S E L E C T I O N ,  P E R F O R M A N C E  R E P O R T I N G  A N D  
P R O G R A M  M O N I T O R I N G  H A V E  B E E N  

C O N D U C T E D  T O  A L I G N  W I T H  D S H S  S Y S T E M  
D E V E L O P M E N T  P L A N S  A N D  T O  P R O M O T E  

S U S T A I N A B I L I T Y  O F  S U C C E S S F U L  P R O G R A M S .  

Initiative Alignment and 
Program Sustainability
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Initiative Alignment Program Sustainability

SCQISH Meeting: Trueblood Diversion Services

 DSHS system 
development objectives

 Demand reduction aids 
competency services 
compliance

 Diversion aligns with 
DSHS client mission

 Coordinated with DSHS 
Prosecutorial Diversion

 Planning additional 18 
months funding for high 
performing grantees

 Securing public benefits 
for class members

 Seeking State Medicaid 
reimbursement

 Seeking County Tax Levy 
dollars

 Demonstrating success 
in reducing demand
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Initiative Alignment and Program Sustainability



T R U E B L O O D P A R T I E S  A N D  C O U R T  M O N I T O R  
P L A N N I N G  T O  I S S U E  A  

R E Q U E S T  F O R  I N F O R M A T I O N  

T O  G U I D E  F U T U R E  F U N D  D I S S E M I N A T I O N .

Next Steps
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